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Executive Summary

This deliverable reports the published project website, as well as the planned and already set up social
media channels.

One central tool for keeping the public informed about the iProcureSecurity PCP project is the project
website. Besides presenting the latest developments, the website provides structural information about
the project including background, timeline and objectives. It also depicts and highlights the expertise and
roles of all 12 consortium partners. The website will be continuously updated throughout the project
showing the progress of public deliverables and dissemination materials.

The second main approach to promote the iProcureSecurity PCP project and for creating a strong
network of innovation procurers, suppliers, domain experts and other key stakeholders in this field is the
use of social media. The links to these platforms are embedded on the landing page and prominently
placed along the user’s journey on the website.

The project website will be regularly updated and, whenever appropriate or necessary, new sections
or subsections will be included.
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1 Introduction

This report provides information on the main digital resources and channels, which were implemented
as part of the iProcureSecurity PCP project. First of all, the structure of the project website is explained
and its content is highlighted. Some selected screenshots illustrate the design, the functions and the
sections and subsections of the site. Then, the report documents the project social media channels,
that will be used as important distribution and dissemination tools. Furthermore, insights on the initial
identity kit are presented. Finally, we would like to remark that the website will be regularly updated,
possibly including new sections, and it represents only a first step of our communication and
dissemination activities. In the future, further social media channels (e.g. YouTube) may be set up
whenever the consortium considers it necessary.

2 Project Website

The iProcureSecurity PCP project website is available via https://pcp.iprocuresecurity.eu/. It is one of
the main communication tools of the project and will promote the project and its results, in line with
Grant Agreement Article 38.1.1 Obligation to promote the action and its results and Article 29.1
Obligation to disseminate results.

2.1 Structure

The structure of the iProcureSecurity PCP website is illustrated in Figure 1 below. In the following, each
subsection will be described with more details.

Project
Website
L
T T } . ,
About Consortium m
Project .
Background Project Logos

|| e Infographics
Objectives 8rap

m Project Facts

Project
Methodology

Project
Impacts

ol Deliverables

Figure 1: Structure of the iProcureSecurity PCP website

Figure 1 shows the high-level sitemap of the website. The main menu includes the most frequently
required links such as shortcut to the home page, project overview, media centre or dissemination and
contact. The main menu items will be sublevelled into pages which give another context to these items.
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The sitemap is also created as XML Sitemap and connected to SEO (Search Engine Optimizer) for better
indexing and reaching on search engines like Google, Bing, Yahoo and more.

2.2 Section “Home”

The front page (“Home”) highlights the main facts in brief and provides information on the project and
the funding scheme as well as the project number. It also highlights the main objectives and shows the
logos of all partners within the project. Also, it has a prominent link to the iProcureSecurity.eu platform

and connected social media channels.

iProcureSecuri(yw PCP HOME ABOUT CONSORTIUM MEDIA CONTACT

Within the scope of the IProcureSecurity PCP, technology packages for a digital

triage management system are to be sourced from qualified supplier consortia.

comprising modular hardware- and software col
services, Throughout the specification, design, develoy

Integration, as well as a critic: n Involvin

components are brough to @ market mat
gaps on the market

ights and shape the future of Triage
ureSecurity PCP project at hand
who will be jointly tackling the

1, modular and highly flexible triage management

To successfully make use of the gathy
Management in Europe and beyond th

brings together 8 procurers from 5 countr

common challenge of a

system o consequently Increase effectiveness and efficiency of EMS services.

a (]
] *
St 2 /A
* (5]
i K it
Objective 1 Objective 2 Objective 3
Quick and accurate Decision support for better Improved interoperability with
overview of casualties and allocation of available resources other first responders and
their status. & quicker support for casualties. relevant actors.

Objective 4 Objective 5
Reduced handover times Insights
between ambulance for quality assurance
transport and hospitals. and training measures.
IProcureSecurity‘Q pCcp www.iprocuresecurity.eu CONTACT INFO

project.iprocuresecurity.eu

- : 1 Follow us on Social Media
C Agresment i

Figure 2: Section “Home” of the iProcureSecurity PCP website
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2.3 Section “About”

Project Background

The subsection provides a project overview and presents the main facts. It includes a brief introduction

on the background of the project.

Fostering the response capacities and increasing the cooperation between the European
Emergency Medical Services Systems (EMSS) is of decisive importance for strengthening the
resilience of European societies in the light of multiple hazards. Recent events such as the
COVID-19 pandemic proved that the vulnerability of Emergency Medical Services across Europe
during a health crisis is a factor which affects not only people's lives but also destabilizes
countries’ health care systems and even threatens the global economy.

Against this background practitioner organisations and relevant stakeholders from across
Europe with experience and knowledge in the Emergency Medical Services (EMS) field joined
forces with the goal to identify major issues of the EMS ecosystem, increase the capability of
working together and stimulate R&| uptake to face current innovation needs. The initiative
consequently resulted in the creation of the iProcureSecurity Horizon 2020 project. As &
Coordination and Support Action (CSA), the project built the foundation for and represents the
preparation of the Pre-Commercial Procurement (PCP) project at hand.

The iProcureSecurity CSA consortium screened more than 340 challenges, gaps and innovation
needs. Bazed on detailed analysis of the gathered data and in-depth discussions and
workshops with the practitioners the iProcureSecurity consortium made an informed decision
and selected the area of Triage Management Systems as most relevant to be tackled during a
follow-up PCP project. Compared to other relevant areas the demand for innovation in triage
management is not only complex but also holds the key for an increased interoperability of
practitioners that should be able to work in concert in critical and rapidly changing scenarios.

This affects not only the cross-border level but is already of relevance in many cases on a
regional basis where different EMS organisations and further first line responders have to work
together more efficiently. Specific gaps the PCP addresses lie in the market availability of
proven and standardised technologies to support in the entire triage management process,
including the initial triage classification, the continuous health monitoring, but also the
capability to connect with healthcare crganisations to understand their pathology and resource
situation to optimise the hospitalisation of victims.

Figure 3: Sub-section “Project Background” of the iProcureSecurity PCP website

Project Objectives

The subsection provides an overview of the 5 objectives of the iProcureSecurity PCP.

For the iProcureSecurity procurers, the key common challenges which were idemified and discussed during the iProcureSecurity CSA project can be

summarised as follows:

= 1 (
Sts |52

1 J
Objective 1 Objective 2 Objective 3
Quick and accurate Decision support for better Improved interoperability with
overview of casualties and allocation of available resources ather first responders and
their status. & quicker support for casualties. relevant actors.

Objective 4 Objective 5

Reduced handover times Insights
between ambulance for quality assurance
transport and hospitals. and training measures.

Figure 4: Sub-section “Project Objectives” of the iProcureSecurity PCP website
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Project Methodology

This subsection describes the project’s methodology and overall framework according the particular
PCP phases in the project.

Project Methodology

iProcureSecurity follows the stages of the PCP process as set-out by the European Commission, i.e. work will be divided into four subseguent phases:

« Phase 0: Preparation phase (8 months) and Call for Tenders (4 months)

« Phase |: Concept design, solution architecture and technical specifications (4 months)
« Phase |I: Development of prototype systems in two iterations (8 months)

« Phase lll: Development and testing of pilot systems (8 months)

In parallel to these phases, separate work strands for co-design, evaluation & impact and project will support
the project objectives.

PRE-COMMERCIAL PROCUREMENT PROJECT IMPLEMENTATION

SUPPORTIVE ONLINE PLATFORMS. NE TWORKS AND TENDER TOOLS

”
et wmkopcrent o
SPECIFICATION G COMMUNICATION > E‘VJALVU}YIW IMPLEMENTATION EXPLOITATION
= R
& R A i ;
Q 288 N 4
User requirements  Use cases. Awareness  Promotion Evaluston Selecton Consultaton Explotation Procurement planning

Figure 5: Sub-section “Methodology” of the iProcureSecurity PCP website
Project Impacts

The subsection provides an overview of the project’s foreseen impacts.

Project Impacts

Improved Efficiency and Reliability of the Triage Process -

The technical platforms established during the PCP will impact on the efficiency and reliability of the triage
process by providing the technical means to document the outcome of the initial primary triage and additional
friage steps, the treatment victims receive on site, up to the ransportation to the hospital, 1o create a detailed,
continuous digital triage documentation for every victim on site, without media-disruptions.

Improved Flexibilty and Scalability of Triage Processes +
Improved Interoperability on a Naticnal and International Level +
Consolidated European Market and Innovation Procurement +
Availability of Accurate Data for Standardisation and R&D Initiatives +
Highlighting the Benefits of Pre-Commercial Procurement +

Figure 6: Sub-section “Impacts” of the iProcureSecurity PCP website
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Project Deliverables

The subsection provides a full list of project deliverables.

WP1 Project Management, Consortium Coordination, and Reporting -

ick-off meeting report
Management Plan

mn
)1.4 Final Project Documentaton

Pr

WP2 Specifications for Triage Management Systems for EMS +
WP3 Pre-Commercial Procurement Preparation +
WP4 Call for Tenders +
WPS5 PCP Phase I: Solution Design +
WP6 PCP Phase II: Prototype Development +
WP7 PCP Phase llI: Implementation and Operational Testing ¥
WPS8 Evaluation and Impact Assessment +
WP9 Communication, Dissemination, Tender Promotion, and Networking +

Figure 7: Sub-section “Deliverables” of the iProcureSecurity PCP website

2.4 Section “Consortium”

The section “Consortium” shows all 12 partners of the consortium. Further, a brief description is
included and a link to their respective websites.

SYNYO G
SYNYO » Read More

EMPRESA PUBLICA DE EMERGENCIAS SANITARIAS
A - ., » Read More
:"M SERVICIO MADRILENO DE SALUD
SaludMack » Read More
+ OSTERREICHISCHES ROTES KREUZ
STERREICHISCHES » Read More

ROTES KREUZ

Figure 8: Section “Consortium” of the iProcureSecurity PCP website
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2.5 Section “Media”

The section “Media” provides the project’s logos and downloadable infographics.

Project Logos

Infographics

- g1

iProcureSecuritY@ "‘oc,, e Secu,

ity
y

Figure 9: Section “Media” of the iProcureSecurity PCP website

2.6 Section “Contact”

The section shows the contact details of the coordinator of the project. In addition, a web form for

getting in touch with the project team is provided.

Otto-Bauer-Gasse 5 '
G S, 1060 Wier

+

. lerie Park 9 < submit
-~ ey ol -
Kershifehla  Kartendinin ©2021 Coog  Mutmungabedingungsn  Fariar bl Coogie Maps malden

Figure 10: Section “Contact” of the iProcureSecurity PCP website
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2.7 Technical Aspects

2.7.1 Search Engine Optimiser

The website has installed a SEO plugin which will increase the visibility of the site. Furthermore, the
website is connected with Google Webmaster Tools to increase the project index in search engines.

2.7.2 Google Analytics

The project website has the Google Analytics plugin installed, which will help us survey the usage of
the site from end users in different dimensions like location, language, device, technology,
demographic, browser and more.

2.7.3 Encryption

The website uses the Hypertext Transfer Protocol Secure (HTTPS) as a secure communication protocol,
using the Transport Layer Security as encryption.

3 Social Media

Social media channels from the preceding iProcureSecurity CSA project will be leveraged for the
iProcureSecurity PCP in order to have a large reach from day one. The main social media channels used
for communication and promotion aspects are largely Twitter and also LinkedIn.

« iProcureSecurity
380 Tweets

Join Our

Network!

Edit profile

iProcureSecurity
@procuresecurity

#H2020 Strategic Partnership to coordinate #EmergencyMedicalService #EMS £&
& == Practitioners in #lnnovation #Procurement. #PCP, #PPl,
#Standardisation

EVAEE

© Vienna, Austria ¢§ iprocuresecurity.eu [ Joined May 2019
503 Following 494 Followers

Tweets Tweets & replies Media Likes

¥ Pinned Tweet
0 iProcureSecurity @procuresecurity - 1m
.v The iProcureSecurity PCP project just started! We innovate #triage
management systems of #EMS across #Europe and beyond! Learn more
and join us on pcp.iprocuresecurity.eu

Q 0 Q & i
Figure 11: Twitter Channel
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Linked m People ¥ | iProcureSecurity Project

Join our Webinar!

Critical Challenges and Innovation
Emergency Medical Services

0 during the pandemic

iProcureSecurity Project & H2020
Strategic Partnership of Emergency Medical Service

7 NIk . & Websites
Practitioners for Coordination of Innovation Procurement.

Klagenfurt-Villach Area - 228 connections
Join to Connect

Figure 12: Linkedin Channel

4 ldentity Kit

In the first month SYNYO focused on creating all relevant reference documents (e.g. deliverable and
presentation templates) and developing the first communication outputs including the
iProcureSecurity PCP project logo, general designs and the overall project identity. This will result in a
full media kit (including factsheets, roll-ups, social media banners etc.) that allows the consortium to
have all the required elements for project communication available in one place, as well as to easily
present the project, its aims, activities and results in different contexts.

Logo

Logo, Colour Codes, Fonts

iProcure SECUFitV@ PCP iProcure Security & PCP - iProcureSecurity W pcp

Gotham Rounded Light 1234567890#"?

Gotham Rounded Book 12345678904"1?

Gotham Rounded Medium 1234567890#”!1?

Gotham Rounded Bold 1234567890#"!?
ieadiine / Body Fore

Nunito Light 1234567890#"7
Nunito Regular 1234567890#"17
Nunito Bold 1234567890#"1?
Nunito Extrabold 1234567890%#"1?

Figure 13: Impressions from the Identity Kit
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5 Conclusion

The project website serves as an important resource and as a dissemination and communication tool,
where procurers, suppliers, researchers, experts, and other interested stakeholders can find relevant
information about the project. In addition to the project website, further dissemination channels and
activities are planned to be enrolled (according to project needs). The project website will be extended
with additional sections which provide detailed insights on the particular project phases. For instance,
a first website update will include information on Open Market Consultation activities to ensure the
project will be able to create significant awareness among potential suppliers.

During the very first project month the consortium partners already disseminated messages on the
project start over their available channels. Therefore, SYNYO created an initial version of the project
identity kit. This will be updated and extended during the upcoming month for an efficient outreach
of all partners. Furthermore, the consortium collected information on own and external channels and
events that will be relevant during the whole project duration. In addition, these collections will
support the creation of the Dissemination and Communication Plan (D9.2) that will be provided during
the second project month.
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